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Abstract

The uniformity, stagnation and lack of re-engineering of the processes of any system leads to the collapse of that
system, and the suggestion system of any organization has no other choice but to collapse if creative approaches are not
applied and its processes are not re-engineered. will be disrupted, on the other hand, it will cause managers to lose
confidence in the effectiveness of this system. Based on this, the purpose of this article is to explain the necessity of
creative review of the processes of the proposal system in order to ensure the satisfaction of the beneficiaries of the
efficiency of the proposal system and to share the experiences of Isfahan municipality in this regard. To achieve this,
while conducting library studies regarding the pathology of the proposal system in different organizations and their
classification, with the help of holding expert meetings and using the brainstorming technique in the Secretariat of the
Isfahan Municipality proposal system, in relation to carrying out measures such as planning face-to-face presentations
Proposals in meetings with managers related to proposals, electronic evaluation of proposals with limited indicators in
the aforementioned meetings, pointed out that after one year of experience, it has led to breathing a new spirit in the

proposal system of Isfahan Municipality with VA years history and its results The basis of the survey was satisfactory.

The necessity of using creative approach in the processes reengineering of the suggestion system (Case study: Isfahan
Municipality's suggestion system)
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