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The system of proposals, opportunities, challenges and organizational excellence
Ahmad salamat

Abstract:

The purpose of this article is to investigate the opportunities and challenges ahead and

organizational excellence in the field of establishment and use of the proposal acceptance and
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review system in the country's government organizations and the country's banking network, and
with the approach of identifying the weaknesses and strengths, merits and demerits of the
implementation of the proposal system. has taken. The review of information obtained from
statistical samples covering various branches of banks in the province shows the success of the
implementation of this plan and its acceptance by bank personnel. As the majority of employees
have entered their suggestions in various ways and using the system defined by the management in
order to help the organization's progress process. Although among the statistics obtained, there are
cases of some employees' reluctance to participate in this plan, which can be attributed to various
factors. Which are described in detail in the text of the article, among these factors can be
mentioned the level of satisfaction of the person with their current job and position, the level of
correlation of the individual's relationships with other colleagues in the branch and headquarters,
as well as the type and manner of communication between top management and middle managers
with personnel, and the level of heartfelt belief of the bank's parents in the issue of participatory
management and welcoming the ideas and opinions of personnel in every position and job position
throughout the branches covered by the management. Because the more prominent these factors
are and the better and deeper the relationships are, the greater the level of willingness and welcome
of employees in the discussion of participation and presenting ideas and opinions, and in fact, there

is a meaningful relationship between these components.
Keywords: Suggestion system, collaborative management, opportunities, challenges, organizational

excellence
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