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Abstract

This paper examines the role of organizational culture in motivating participation in suggestion systems in schools in
the Golebahar district, Razavi Khorasan province. The primary objective of this study is to identify the impacts of
organizational culture on employees' motivation to submit suggestions and propose solutions to improve this process.
To conduct this research, a descriptive-survey method was used, with data collected through a questionnaire. The
sample consisted of employees from schools in the Golebahar district, selected randomly. The results of the data
analysis indicate that organizational culture, particularly through management support, process transparency, and
effective communication, can enhance employees' motivation to participate in suggestion systems. Furthermore, the
findings show that lack of transparency and insufficient resources for implementing suggestions are major challenges in
this area. Finally, it is recommended that organizations strengthen organizational culture and establish transparent
processes and adequate resources to facilitate active employee participation in suggestion systems.

Keywords: organizational culture, participation motivation, suggestion systems, management support, transparency,
resources, employees, active participation, process improvement, organizations.
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