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The advantages of establishing the suggestion system and its
effects on the development of the organization
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Abstract:

Participation and cooperation are the main elements of economic and social
development in countries and especially organizations which is also the basis of
human resource development. Actually, the suggestion system is the use of
employees' opinions and initiatives to improve the deficiencies in the organization.
Main goal of organizations, especially production organizations like Pars Switch
Company, is to identify and implement creative and superior ideas in the organization
which is an important step in providing quality products to customers in today's
competitive market. In this article, the benefits of the proposal system in a
manufacturing company will be discussed. Also, since considering that Pars Switch
Company is a successful example in the power industry. A report on employee
participation for the last few years has been presented, which shows the great
passions of the employees in order to present their suggestions to improve the quality
of the product.

Keywords:
Pars Switch Company, Suggestion system, Organization development, Top
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