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Abstract

This article examines the alignment of the suggestion system with the organization's strategies using
the balanced scorecard approach. The balanced scorecard (BSC) as an effective tool in performance
management enables the coordination of organizational activities and goals. The suggestion system,
which is one of the most important tools for employee participation in improving processes and
achieving organizational goals, can produce more effective results if this system is aligned with the
organization's macro strategies. In this regard, the Bushehr Province Power Distribution Company
used the organization's strategy map and balanced scorecard to align the suggestion system with the
organization's strategic goals. According to the reviewed sources, using this approach can lead to
improving the connection between employee suggestions and the organization's macro strategies
and have a positive impact on the organization's productivity and efficiency.
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