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Abstract

The adoption of Artificial Intelligence (Al) in organizations is increasingly recognized as a transformative enabler of
strategic decision-making and innovation. Leveraging AI’s capabilities to analyze large-scale data and extract hidden
insights allows organizations to optimize processes and align operations with their strategic goals. A notable application
of Al lies in enhancing suggestion systems—platforms designed to collect, process, and utilize employees’ ideas and
feedback to foster continuous improvement and achieve organizational objectives.

This paper investigates the critical role of Al in integrating suggestion systems with strategic management
frameworks. By proposing a comprehensive model, it demonstrates how Al technologies, including machine learning
and data analytics, can strengthen the alignment between these systems and the organization’s strategic roadmap.
Additionally, the study evaluates the opportunities and challenges posed by implementing Al-driven solutions,
emphasizing their implications for achieving long-term organizational excellence.
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